
Risk Mitigation and Safety Program

ASSOC IAT ION /OWNER  

ONE  OWNER 'S  POOR  DEC IS ION  ON
WHO  TO  HIRE  AND  G IVE  ACCESS  TO
THE  PROPERTY  CAN  NEGAT IVELY
IMPACT  THEM ,  OTHER  OWNERS ,  AND
THE  ENT IRE  ASSOC IAT ION .  

A  F R E E  S E R V I C E  B R O U G H T  T O  Y O U  B Y :

EDUCAT ION .  

I f  homeowne r s  t r u l y  unde r s tood  the
f i nanc i a l  and  pe r sona l  s a f e t y  r i s k s
a s soc i a t ed  wi th  who  they  h i r e ,  mos t  o f
them  wou ld  t ake  more  ca re .  

* * *D i s c l a ime r  f r om  R i ve r c ro s s  Window  C lean ing :  
Some  o f  the se  sugges t i on s  may  s eem  a  l i t t l e
ex t r eme ,  l i k e  the  pe r son  who  wro te  th i s  d id  so
a f t e r  b inge -watch ing  Sea son  2  o f  Pr i s on  Break .
 But  the  po in t  i s ,  they ' r e  j u s t  sugges t i on s ,  and
whe the r  o r  no t  you  choose  R i ve r c ro s s  a s  you r
se r v i c e  prov ide r  t oday ,  we  be l i e ve  i n  educa t i ng
you r se l f  f o r  the  u l t ima te  s a f e t y  o f  you r  home  and
fami l y ,  ac ro s s  any  and  a l l  i ndus t r i e s .     



Many  compan i e s  c l a im  t o  be  l i c en sed  and  i n su red
when  they  a re  no t .   Many  even  have  o f f i c i a l  l ook ing
document s  and  bus ine s s  ca rd s  tha t  r ead  " l i c en sed  &
i n su red . "  

Hi r i ng  an  un in su red  s a l e s  prov ide r  may  mean  tha t
you ' r e  l i ab l e  f o r  i n j u r i e s  t o  worke r s  o r  o the r s  on  you r
p rope r t y ,  i n c l ud ing  damages  t o  pe r sona l  prope r t y .  

Because  they  a ren ' t  r egu l a t ed ,  un l i c ensed  compan i e s
o f t en  use  i n f e r i o r  mate r i a l s  and  prov ide  shoddy
workmansh ip .   Worke r s  a re  o f t en  un fami l i a r  wi th
bu i l d ing  codes  and  i gno re  needed  i n spec t i on s .  I t  i s
un sa f e  and  can  a l so  make  s e l l i ng  you r  home  i n  the
fu tu re  d i f f i cu l t  o r  expens i v e .  

I t  o f t en  co s t s  a  homeowne r  more  i n  the  l ong  r un  than
i f  they  had  h i r ed  a  l i c en sed ,  i n su red  company  i n  the
f i r s t  p lace .  

I f  a  homeowne r  h i r e s  an  un l i c ensed  company  o r
pe r son ,  and  someone  i s  hu r t ,  cou r t s  have  de te rm ined
tha t  the  homeowne r  i s  r e cogn i zed  a s  the  emp loye r ,
and  the re f o r e  you  wi l l  be  the  one  " l i ab l e  f o r  worke r ' s
comp . "  

Many  homeowne r  i n su r ance  po l i c i e s  exc lude  damage
done  by  un l i c ensed ,  un in su red  worke r s ,  mak ing  r epa i r s
and  i n j u r ed  worke r ' s  expense s  the  homeowne r ' s
pe r sona l  l i ab i l i t y .  

The  bes t  pred i c to r  o f  the  f u tu r e  behav i o r  i s  pas t
behav i o r ,  whethe r  i t  i s  cus tomer  s e r v i c e ,  o r  the
c r im ina l  ac t i v i t y  o f  an  emp loyee .    I t  i s  impo r t an t  t o
unde r s t and  the  h i s t o r y  o f  bo th .  

Hi r i ng  a  l i c en sed  and  i n su red  company  does  no t
gua ran tee  qua l i t y  and  s a t i s f a c t i on .    I t  i s  impo r t an t  t o
i n ve s t i ga t e  a  company ' s  qua l i t y  and  cus tomer  s e r v i c e
r eco rd .  



S ta t i s t i c a l l y ,  c r im ina l s  wi l l  o f t en  use  the i r
emp loyment  t o  f i nd  the i r  nex t  v i c t im .   Once  on  the
p rope r t y ,  c r im ina l s  can  l e a rn  what  be long ings  a re
in s ide ,  i f  the re  i s  an  a l a rm  s y s t em ,  o r  a  dog ,  when  the
owne r s  a re  home ,  and  where  the  ea s i e s t  acce s s  po in t s
a r e ,  r a the r  than  wa lk  a round  l ook ing  i n  windows
whe re  someone  i n  l i k e l y  t o  no t i ce  and  ca l l  the  po l i c e .     

Of  the  sma l l  pe rcen tage  o f  compan i e s  tha t  pe r f o rm
prope r  backg round  check s ,  many  do  no t  have  wr i t t en
gu ide l i ne s  a s  t o  who  they  wi l l  no t  h i r e  (and  even  i f
t hey  do ,  tho se  gu ide l i ne s  a re  somet imes  compromi sed
o r  even  i gno red  by  a  despe ra t e  manage r  i n  a  hu r r y  t o
make  a  much -needed  h i r e ,  a  comp l i c i t  HR  pe r son ,  o r
even  an  owne r  who  dec ide s  the  cand ida te  " s eems  l i k e
a  n i ce  guy " ) .  

Even  i f  a  company  ge t s  i t  done  r i gh t ,  they  o f t en
pe r f o rm  a  check  on l y  once ,  a t  the  t ime  o f  h i r e .  

I t ' s  an  un fo r tuna te  f a c t ,  but  eve r yday ,  compan i e s  l a r ge
and  sma l l ,  i n t r oduce  dange rous  f e l on s  i n t o  the i r
cu s tomer s '  l i v e s .  

Many  s e r v i c e  compan i e s  tha t  c l a im  t o  backg round
check  the i r  emp loyee s  do  no t .   Of  the  f ew  who  do ,
they  o f t en  pe r f o rm  them  i n comp le te l y ,  on l y  check ing
one  coun t y  o r  s t a t e ,  o r  s imp l y  do ing  an  un re l i ab l e
i n t e rne t  check .  



TOOLS .

Ask theSea l .com  i s  a  f r ee  s e r v i c e  t o  cus tomer s .   You  do
no t  have  t o  pay  and  you  do  no t  have  t o  en te r  any
pe r sona l  i n f o rmat i on .   Ask theSea l .com  ve r i f i e s  s t a t e
l i c en se ,  i n su r ance ,  cus tomer  s a t i s f a c t i on ,  and
pe r f o rms  annua l  c r im ina l  and  s ex  o f f ende r  check s  on
the  owne r  and  emp loyee s  who  i n t e r ac t  wi th  the
pub l i c  o r  the i r  pe r sona l  i n f o rmat i on .   Emp loyee s  a re
i s sued  Ask theSea l .com  pho to  ID ' s ,  ve r i f y i ng  the i r
backg round  check s ,  and  compan i e s  wi th  the  Sea l  o f
App rova l  can  ema i l  you  an  appo in tment  con f i rma t i on
w i th  the  emp loyee ' s  pho to  and  ve r i f i c a t i on  o f
backg round  check  so  you  know  who  you  a re  open ing
you r  doo r  f o r .   V i s i t  a sk the sea l .com  f o r  t e rms ,
cond i t i on s ,  and  l im i t a t i on s .  

The  Montana  Depa r tment  o f  Labo r  and  I ndus t r y
webs i t e  i s  ht tp : / /d l i .mt .gov / .   Here  you  can  s ee
Montana ' s  s t a t e  r egu l a t i on s  conce rn ing  i n su r ance ,
worke r ' s  compensa t i on ,  e t c .  

Check  wi th  you r  l o ca l  mun ic ipa l i t y  t o  s ee  what ,  i f  any ,
pe rm i t s  a re  r equ i r ed .  

Goog l e  the  company ' s  name  and  l ook  a t  the  r e su l t s .
 You  wi l l  l i k e l y  f i nd  r e v i ews .   Take  the se  wi th  a  g ra in
o f  s a l t ,  a s  many  f l y -by -n igh t s  have  l e a rned  t o  game
the  s y s t em  by  hav ing  f r i ends  and  f am i l y  pos t  pos i t i v e
r e v i ews  (and  even  pos t  nega t i v e  r e v i ews  abou t  the i r
compet i t o r s ) .   Spec i f i c a l l y ,  Goog l e  the  company  name ,
p lu s  the  word  COMPLA INTS .   Th i s  wi l l  unea r th
impo r t an t  i n f o rmat i on .  

Re fe r r a l s  f r om  f r i ends  and  f am i l y  a re  g rea t .    Ju s t
don ' t  a s sume  they  d id  the i r  due  d i l l egence .    



Check  the  BBB  comp la in t  h i s t o r y .   The re  i s  a  l o t  o f
d i s cu s s i on  abou t  the  use fu lne s s  o f  the  BBB ' s  g rad ing
s y s t em  and  acc red i t a t i on  proce s s ,  but  the  comp la in t
h i s t o r y  can  be  ve r y  t e l l i ng .   Be  su r e  you  r e v i ew  the
comp la in t  h i s t o r y  and  no t  j u s t  the  g rade ,  a s  you
migh t  f i nd  a  company  wi th  many  comp la in t s  tha t  has
pa id  t o  be  acc red i t ed  by  the  BBB  and  has  r e ce i v ed  an
A  g rade .   Conve r se l y ,  you  may  f i nd  a  company  tha t  has
on l y  one  comp la in t  who  i s  no t  acc red i t ed ,  and  has
r ece i v ed  a  g rade  o f  B ,  C ,  D ,  o r  even  F .  

Ang i e ' s  L i s t  i s  a  webs i t e  tha t  consumer s  pay  t o  j o i n .
 As  a  member ,  you  can  l ook  a t  the  r e v i ews  wr i t t en  by
o the r  member s  and  you  can  wr i t e  r e v i ews  on
compan i e s .   Th i s  can  be  he lp fu l ,  but  r emember ,  a
comp la in t  doesn ' t  au tomat i ca l l y  make  a  company
bad .   Preda to r y  cus tomer s  somet imes  use  the  th r ea t
o f  a  bad  r e v i ew  a s  l e ve r age  t o  r enego t i a t e  a  l owe r
p r i c e  a f t e r  the  work  i s  done .   Conve r se l y ,  you  canno t
t ru s t  pos i t i v e  r e v i ews  100%  e i the r .   F l y -by -n igh t s
game  many  r e v i ew  s i t e s  by  hav ing  f r i ends  and  f am i l y
s i gn  up  and  wr i t e  r e v i ews .   Ang i e ' s  L i s t  s t a t e s  tha t
compan i e s  don ' t  pay  t o  be  on  Ang i e ' s  L i s t ,  ye t  many  o f
the  compan i e s  do  pay  t o  put  coupons  on  Ang i e ' s  L i s t ,
a s  we l l  a s  pay  Ang i e ' s  L i s t  t o  adve r t i s e  

Ask  f o r  a  cu r r en t  l i ab i l i t y  and  worke r ' s  comp
in su rance  ce r t i f i c a t e  d i r ec t l y  f r om  the  con t r ac to r ' s ,  o r
se r v i c e  prov ide r ' s ,  i n su r ance  company .   Mos t
i n su rance  compan i e s  wi l l  f a x  o r  ema i l  d i r ec t l y  t o  you
and  th i s  shou ld  no t  be  v i ewed  a s  an  absu rd  r eques t  by
the  con t r ac to r ,  s e r v i c e  prov ide r ,  o r  i n su r ance
company .  

Do  no t  j u s t  t ake  a  s a l e s  pe r son ' s  word  f o r  any th ing .
I n ve s t i ga t e  the i r  c l a ims .   Get  i t  i n  wr i t i ng .  

Do  no t  l e a ve  ca sh ,  j ewe l r y ,  guns ,  o r  o the r  va luab l e s
l y i ng  ou t  i n  the  open .  

Fami l i a r i z e  you r se l f  wi th  Montana ' s  cons t ruc t i on  l i en
l aw  (ht tp s : / / l eg .mt .gov /b i l l s /mca /7 1 /3 /7 1 -3 -53 1 .htm ) .     



Put  away  any  pa in  meds ,  na rco t i c s ,  an t i -anx i e t y  p i l l s ,
e t c .   Do  no t  l e a ve  the se  drugs  i n  med ic ine  cab ine t s
whe re  they  can  be  ea s i l y  s een ,  a s  some  s e r v i c e
peop l e  may  a sk  t o  use  the  ba th room  t o  s t ea l  p i l l s .
 Many  c r imes  where  the  s e r v i c e  pe r son  r e tu rn s  l a t e r
have  t o  do  wi th  ca sh ,  j ewe l r y ,  guns ,  o r  drugs  s een
wh i l e  on  the  s e r v i c e  ca l l .  

Do  no t  sha re  pe r sona l  i n f o rmat i on  i n c l ud ing  you r
s chedu l e .   Many  c r imes  occu r  up  t o  s i x  months  a f t e r
the  s e r v i c e  ca l l .  

Have  ano the r  pe r son  home  wi th  you  du r ing  the
se r v i ce  ca l l  when  pos s ib l e .  

You  do  no t  have  t o  l e t  a  pe r son  i n  you r  home  i f  you
do  no t  f e e l  comfo r t ab l e .    I f  you  f e e l  uncomfo r t ab l e
a f t e r  the  pe r son  i s  i n  you r  home ,  ca l l  a  f r i end  o r
ne ighbo r  and  a sk  the  s e r v i c e  pe r son  t o  l e a ve  wh i l e
you  a re  on  the  phone .    I f  you  f e e l  you  a re  i n  dange r ,
ca l l  9 1 1 .  

Do  no t  s chedu l e  a  s e r v i c e  ca l l  when  on l y  a  mino r  wi l l
be  home .   Mos t  r epu tab l e  compan i e s  wi l l  no t  en te r  a
home  wi th  an  unsupe r v i s ed  mino r .  

Check  a l l  you r  windows  and  doo r s  a f t e r  the  s e r v i c e
pe r son  l e a ve s .  

Sha re  th i s  i n f o rmat i on  wi th  you r  f am i l y ,  f r i ends ,  and
ne ighbo r s .  

Do  you r  homework  on  the  work  needed ,  the
company  you  h i r e ,  and  the  peop l e  do ing  the  work .    

Compan i e s  wi th  Ask theSea l .com  Sea l  o f  Approva l
can  ema i l  you  an  appo in tment  con f i rma t i on  tha t
i nc ludes  a  pho to  and  ve r i f i c a t i on  o f  backg round
check  o f  the  emp loyee  coming  t o  you r  home  o r
bus ine s s .   The  emp loyee  wi l l  a l so  be  wea r ing  a
company  pho to  ID  badge  i s sued  by  Ask theSea l .com
fu r the r  ve r i f y i ng  the i r  backg round  check  and
iden t i t y .  



Noth ing  compa re s  t o  ne ighbo r s  l ook ing  ou t  f o r
ne ighbo r s .   Contac t  you r  l o ca l  po l i c e  o r  she r r i f ' s
depa r tment  f o r  a s s i s t ance  i n  s e t t i ng  up  a
ne ighbo rhood  watch .  

Do  no t  open  the  ga te  o r  doo r  f o r  anyone  you  d id
no t  i n v i t e  t o  you r  home .

Dec ide  how  you  wi l l  hand le  unexpec ted  knock s  a t
you r  doo r  be fo r e  they  happen .

S t i ck  t o  the  p lan  and  do  no t  be  a f r a id  o f
appea r i ng  r ude .

I gno r i ng  the  unexpec ted  knock  o r  doo rbe l l  i s  an
abso lu t e l y  accep tab l e  op t i on .

I n s t a l l  an  i n t e r com .   Wi re l e s s  un i t s  a re  ava i l ab l e
on l i ne  and  i n  home  improvement  s t o r e s .

Ta l k  th rough  the  doo r  i f  you  must ,  but  do  no t  ge t
f r u s t r a t ed  and  open  i t .

I f  the  pe r son  s a y s  i t  i s  an  emergency ,  t e l l  them
you  a re  ca l l i ng  9 1 1  f o r  them  (and ,  you  know ,  do  i t ) .

Make  su r e  you r  en t i r e  f am i l y  unde r s t ands  and
fo l l ows  the  p lan .

I f  a l l ow ing  an  appo in tment  wi th  someone  who
so l i c i t ed  you  by  phone ,  con f i rm  on  you r  own  tha t
they  have  a  bus ine s s  l i c en se  and  phys i ca l
l o ca t i on .   Ca l l  the  company  (no t  the  pe r son  o r
phone  number  g i ven  t o  you  by  the  t e l ephone
so l i c i t o r ) ,  and  con f i rm  tha t  the  so l i c i t o r  work s  f o r
tha t  company  and  s chedu l e  the  appo in tment
th rough  the  company .

When  s chedu l i ng  an  appo in tment ,  ques t i on  the
company  abou t  who  i s  coming  t o  you r  home :

FRONT  DOOR  SAFETY  T IPS .



Wi l l  they  be  dr i v i ng  a  marked  company  ca r ?  
Wi l l  they  be  wea r ing  a  un i f o rm ?
Wi l l  they  have  a  company  pho to  ID  Badge ?
Have  they  pas sed  a  na t i ona l  and  l o ca l  c r im ina l
and  s ex  o f f ende r  backg round  check ?
What  i s  the  company ' s  po l i c y  on  h i r i ng  peop l e
w i th  c r im ina l  conv i c t i on s ?
What  o f f en se s  d i squa l i f y  them  f r om  be ing  h i r ed
and ,  more  impo r t an t l y ,  s en t  t o  you r  house ?
Can  the  company  ema i l  you  a  pho to  o f  the
emp loyee  t o  be  su r e  who  i s  a t  you r  doo r ?

A  Par t ing  Note  F rom  R ive r c ros s  Window  C lean ing :  

See  what  I  meant  about  the  autho r  hav ing  b inge -watched
Season  2  o f  Pr i son  Break  be fo re  wr i t i ng  th i s ?    I n  a l l
s e r i ousness ,  though ,  even  though  i t  may  seem  a  b i t  heavy -

handed . . .cyn i ca l . . .even  s l i gh t l y  f ea r -monger -y . . . tha t ' s  not  the
in ten t i on .   As  we  ment ioned  i n  our  d i sc l a imer ,  these  a re  s imp ly
too l s ,  and  th ings  to  d i scuss  wi th  you r  f ami l y  f o r  you r  own
comfo r t  and  wel l -be ing .   And ,  as  a fo re  ment ioned ,  even  i f  you
choose  to  go  wi th  anothe r  se r v i ce  prov ide r  who  wi l l  bet te r  f i t
you r  par t i cu l a r  se t  o f  window  c l ean ing  needs ,  we  hope  you  wi l l
s t i l l  t ake  up  these  po in t s  o f  d i scuss i on  to  cons ide r  and  t a l k
ove r  wi th  you r  f ami l y ,  f r i ends  and  ne ighbor s !

Ask theSea l .com  i s  a  f r ee  s e r v i c e  t o  consumer s .   No
log in  i s  r equ i r ed .   Compan i e s  wi th  the
Ask theSea l .com  Sea l  o f  Approva l  can  ema i l  you  a
pho to  o f  the  pe r son  coming  t o  you r  home  wi th
ve r i f i c a t i on  o f  the i r  annua l  c r im ina l  backg round
check .   The  emp loyee  show ing  up  t o  you r  home  wi l l
have  a  pho to  ID  i s sued  by  Ask theSea l .com  f u r the r
ve r i f y i ng  the i r  backg round  check .  

Ask theSea l .com  i s  happy  t o  pre sen t  ou r  Assoc i a t i on
Sa f e t y  Prog ram  a t  no  cha rge  t o  a s soc i a t i on
manage r s ,  d i r ec to r s ,  owne r s ,  and  ne ighbo rhood
watch  meet ing s .   To  s chedu l e  you r  pre sen ta t i on  o r
r eques t  an  e l ec t r on i c  copy  o f  th i s  document ,  s end
you r  r eques t  t o  i n f o@a sk the sea l .com  o r  ca l l   
800  -  4 10  -  SEAL  (7325 )  x  60 1 .


